CBC Leadership Team

MEMBERS

MINISTERS

DEACONS N\ ELDERS



Elders
Responsibilities

Discerning “Big Picture”
Strategy, Vision, Values &
Ministry

To Be Examples

To Be Guides In Preaching,
Teaching, Discipleship &
Training

To Be “Guardians” In
Preaching, Teaching,
Worship, Church Discipline
& Church Membership

To Communicate & Listen
To Pray

To Appoint Other Elders

_________________________________
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Deacons
Responsibilities

Implementing “Detail” of
Strategy, Vision, Values &
Ministry

To Be “Servant-Leaders”

& Organisational Tasks
To Communicate & Listen
To Pray
To Lead A “Portfolio” Area

To Facilitate Spiritual
Growth

i Day-To-Day Administrative

MINISTERS

DEACONS “\



Ministers
Responsibilities
Discerning & Casting Vision

Leading
Discipleship/Training

Appointing Leaders
Developing/Training

Leaders

Leading in Preaching &
Teaching

Leading on Church
Discipline

Worship, Ministry, Pastoral
& Mission Oversight

Model Prayer

To Communicate & Listen

_________________________________




Discerning & Casting Vision

Leading
Discipleship/Training

Appointing Leaders
Developing/Training Leaders

Leading in Preaching &
Teaching

Leading on Church Discipline

Worship, Ministry, Pastoral &
Mission Oversight
Discerning “Big Picture”
Strategy, Vision, Values &
Ministry

Implementing “Detail” of
Strategy, Vision, Values &
Ministry

Model Prayer

To Communicate & Listen
To Be Examples

To Be “Servant-Leaders”

To Be Guides In Preaching,
Teaching, Discipleship &
Training

Day-To-Day Administrative &
Organisational Tasks

To Communicate & Listen .
To Be “Guardians” In

Preaching, Teaching, Worship,
Church Discipline & Church
Membership

To Pray

To Lead A “Portfolio” Area

To Facilitate Spiritual Growth To Communicate & Listen

To Pray

To Appoint Other Elders



